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Almost all organisations, from global corporations to small and 
medium enterprises, are reliant on sophisticated technology to 
deliver communications, commerce and customer facing services. 

The need for Disaster Recovery and Business Continuity has never 
been greater.  We live in an age where time is one of our most 
valuable commodities and organisations are now required to 
safeguard their effectiveness and productivity to retain their 
competitive position in the marketplace. 

Do you have an IT Disaster Recovery Plan? 
IcoSys provide a complete IT Disaster Recovery consultancy 
service, and can develop a detailed Disaster Recovery Plan that 
will help minimise the impact of any disaster that may befall your 
organisation. 

Impact Analysis and Recovery Times 
Different organisations are able to cope with events differently.  A 
disaster to one organisation may be only an inconvenience to 
another.  Equally, IT systems failure can be catastrophic for some 
organisations and will require immediate restoration. Others may 
be able to work around IT systems failure for a few days before its 
has a major impact. 

Your Disaster Recovery Plan must take into account the impact 
any particular disaster can have on your business continuity and 
the urgency associated with full recovery.  In other words, your 
Disaster Recovery Plan should have defined Service Levels. 

Prevention 
We will examine the possible risks to your organisation’s IT 
systems, and balance that against the levels of resilience and fault 
tolerance required to offset these risks.  Even the equipment used 
to provide your organisation with extra protection needs to be 
examined, as facilities beyond just your IT infrastructure can affect 
your recovery. 

It is important to assess your current contingency plans and review 
any previous incidents.  We will assess whether your current 
methods of protection are in accordance with the recently 
conducted Impact Analysis. 

A recommendation report will outline steps that can be taken to 
reduce levels of risk and their consequential impact on business 
continuity. 

Response 
We will work with you to prepare a Disaster Recovery Plan that will 
detail Response and Recovery Procedures, aimed at bringing your 
systems and services back to full operation within the recently 
defined Service Levels. 

Once the Disaster Recovery Plan has been drafted, it is essential 
that the Plan is tested to iron out any potential glitches before it is 
used in earnest. 

 


